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Overview

§ Introductions
§History of process
§Explanation of amendment
§Review draft language
§Next steps
§Timeline
§Questions & comments
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Planning & Code Department
Angela Chamberlain, Code Enforcement Officer

Mike Gurtler, Deputy Code Enforcement Officer

Michele Gagnon, Planning Director
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What is the Lodging amendment about?
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Identified Problems

Uses Permitting Authority Parking Standards
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What has the process been so far?
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April 5, 2023

Planning Board public 
Concept Introduced to the 

Planning Board

July 5, 2023

Draft language introduced 
to Planning Board and 

public comments received

Aug. 2, 2023

Status update given to the 
Planning Board  p

Oct. 19, 2023

Public listening session 
held and public comments 

received

Nov. 1, 2023

Status update given to the 
Planning Board 

Dec. 6, 2023

Status update given to the 
Planning Board

Jan. 31, 2024

Amended language 
presented to the Planning 

Board
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BED-AND-BREAKFAST I 
Overnight accommodations and a morning meal in an owner-occupied dwelling unit constructed before June 8, 2010, provided to transients for compensation. Breakfast is included in the room rate.
BED-AND-BREAKFAST II 
Overnight accommodations and a morning meal in a dwelling unit occupied by the owner/innkeeper or a designated employee constructed before June 8, 2010, provided to transients for compensation. Breakfast is included in the room rate.
BED-AND-BREAKFAST III 
Overnight accommodations and a morning meal in a dwelling unit occupied by the owner/innkeeper or a designated employee provided to transients for compensation. Breakfast is included in the room rate.
BED-AND-BREAKFAST IV 
Overnight accommodations, a morning meal, and additional meals in a dwelling unit occupied by the owner/innkeeper or a designated employee constructed before June 8, 2010, provided to transients for compensation. Breakfast is included in the room rate. The meals may be open to the 
public.
BED-AND-BREAKFAST V 
Overnight accommodations, a morning meal, and additional meals in a dwelling unit occupied by the owner/innkeeper or a designated employee provided to transients for compensation. Breakfast is included in the room rate. The meals may be open to the public.
CABINS 
Not defined but has standards in 125-69, see below
COTTAGES 
Not defined but has standards in 125-69, see below
HOTEL 
A facility offering transient lodging accommodations for transients and which may include additional accessory facilities and services available to the general public, as well as a conference center.
MOTEL 
A facility providing sleeping accommodations for transients with additional accessory facilities and services available to transients at the motel only.
TRANSIENT 
A person staying at a place that does not constitute his or her home or usual dwelling unit for less than 30 days.
TA-1
Bed-and-breakfast accommodations in the private, year-round residence of the host family who live on the premises (one to three rooms; maximum six guests). Breakfast is the only meal provided.
TA-2
A building or buildings where for compensation lodging is provided (four to 25 rooms). No meals are served. 
TA-3
An existing building, constructed and completed prior to June 10, 1986, where for compensation lodging is provided (four to 10 rooms). TA-3 is permitted in districts where it is felt that lodging for transients is necessary to preserve or maintain many of Bar Harbor's residential 
structures:

(1) No building shall be expanded in floor area or volume by more than 10% over the lifetime of the building;
(2) There shall not be constructed any exterior stairway or fire escape enclosed or otherwise above the ground floor visible from the street on which the building fronts; and
(3) Breakfast is the only meal provided.

TA-4
An existing building, constructed and completed prior to June 10, 1986, where for compensation lodging is provided (11 to 25 rooms). TA-4 is permitted in districts where it is felt that lodging for transients is necessary to preserve or maintain many of Bar Harbor's residential structures:

(1) No building shall be expanded in floor area or volume by more than 10% over the lifetime of the building;
(2) There shall not be constructed any exterior stairway or fire escape enclosed or otherwise above the ground floor visible from the street on which the building fronts; and
(3) Breakfast is the only meal provided.

TA-5
A building or buildings where for compensation lodging and one or more meals for guests only are provided (four to 25 rooms).
TA-6
An existing building, constructed and completed prior to June 10, 1986, where for compensation lodging and meals for guests only are provided (four to 25 rooms). TA-6 is permitted in districts where it is felt that lodging for transients is necessary to preserve or maintain many of Bar 
Harbor's residential structures:

(1) No building shall be expanded in floor area or volume by more than 10% over the lifetime of the building;
(2) There shall not be constructed any exterior stairway or fire escape enclosed or otherwise above the ground floor visible from the street on which the building fronts.

TA-7
A building or buildings where for compensation lodging and meals are provided (four to 25 rooms). Accessory uses subject to site plan review include restaurant, gift shop and the like.
TA-8
A building or buildings where for compensation lodging and meals are provided (25 or more rooms). Accessory uses subject to site plan review include restaurant, cocktail lounge, gift shop, conference room, recreational facilities, such as swimming pool, game courts, and recreational 
rooms, and the like.
TRANSIENT ACCOMODATIONS, NONPROFIT 
Not defined

https://ecode360.com/8376009
https://ecode360.com/14437975
https://ecode360.com/14437976
https://ecode360.com/14437977
https://ecode360.com/14437978
https://ecode360.com/14437978
https://ecode360.com/8376142
https://ecode360.com/8376177
https://ecode360.com/8376315
https://ecode360.com/27267199
https://ecode360.com/27267200
https://ecode360.com/27267201
https://ecode360.com/27267202
https://ecode360.com/27267203
https://ecode360.com/27267204
https://ecode360.com/27267205
https://ecode360.com/27267206
https://ecode360.com/27267207
https://ecode360.com/27267208
https://ecode360.com/27267209
https://ecode360.com/27267210
https://ecode360.com/27267211
https://ecode360.com/27267212
https://ecode360.com/27267214
https://ecode360.com/27271423


LODGING I - A single-family dwelling in which the resident or residents of the dwelling 
provide short-term overnight lodging in a maximum of three guest rooms located within 
the dwelling.  Meals may be served and shall be limited to overnight guests only.  

LODGING II - A single-family dwelling in which the resident or residents of the dwelling 
provide short-term overnight lodging in a maximum of twelve guest rooms located within 
the dwelling.  Meals may be served and shall be limited to overnight guests only.  

LODGING III - A single-family dwelling in which the resident or residents of the dwelling 
provide short-term overnight lodging in a maximum of twelve guest rooms located within 
the dwelling.  Meals may be offered for compensation to the overnight guests and the 
general public.  

LODGING IV- An establishment which offers transient lodging accommodations and which 
may include additional accessory facilities and services available for the overnight guests 
only.

LODGING V - An establishment which offers transient lodging accommodations and which 
may include additional accessory facilities and services available to the overnight guests 
and the general public, as well as a conference center.

LODGING VI - An establishment which offers transient lodging accommodations (1-25 
rooms) and which may include additional accessory facilities and services available for the 
overnight guests only.

LODGING VII - An establishment, in a building constructed before June 10, 1986 which 
offers transient lodging accommodations (1-25 rooms) and which may include additional 
accessory facilities and services available for the overnight guests only.
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7 New Proposed Definitions



LODGING I - A single-family dwelling 
in which the resident or residents of 

the dwelling provide short-term 
overnight lodging in a maximum of 

three guest rooms located within the 
dwelling.  Meals may be served and 
shall be limited to overnight guests 

only.  
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Lodging I – Where will it be allowed?
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Downtown Residential
Emery
Hulls Cove Residential Corridor
Hulls Cove Rural
Ireson Hill Residential
McFarland Hill Residential
Otter Creek
Town Hill Residential Corridor
Town Hill Rural



LODGING II - A single-family dwelling 
in which the resident or residents of 

the dwelling provide short-term 
overnight lodging in a maximum of 
twelve guest rooms located within 
the dwelling.  Meals may be served 

and shall be limited to overnight 
guests only.  
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Lodging II – Where will it be allowed?
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Bar Harbor Gateway            Salisbury Cove Corridor 
Village Historic*             Salisbury Cove Village
Mount Desert Street Corridor            Town Hill Business
Village Residential (CU)            Town Hill Residential
Downtown Village I & II            Shoreland General Development III
Downtown Village Transitional
Hulls Cove Business
Ireson Hill Corridor

*Only for lots with road frontage or access to Harbor Lane and only in a building 
constructed before June 8, 2010.



LODGING III - A single-family 
dwelling in which the resident or 
residents of the dwelling provide 
short-term overnight lodging in a 
maximum of twelve guest rooms 

located within the dwelling.  Meals 
may be offered for compensation to 
the overnight guests and the general 

public.  

13



Lodging III – Where will it be allowed?
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Bar Harbor Gateway
Mount Desert Street Corridor (CU)
Downtown Village I & II
Hulls Cove Business
Ireson Hill Corridor
Town Hill Business
Shoreland General Development III



LODGING IV - An establishment 
which offers transient lodging 

accommodations and which may 
include additional accessory facilities 

and services available for the 
overnight guests only.
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Lodging IV – Where will it be allowed?
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Bar Harbor Gateway
Downtown Village I & II
Ireson Hill Corridor
Salisbury Cove Village
Town Hill Business
Shoreland General Development I
Shoreland General Development III
Shoreland General Development IV



LODGING V - An establishment 
which offers transient lodging 

accommodations and which may 
include additional accessory facilities 

and services available to the 
overnight guests and the general 

public, as well as a conference 
center.
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Lodging V – Where will it be allowed?
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Bar Harbor Gateway
Downtown Village I & II
Ireson Hill Corridor
Salisbury Cove Village
Town Hill Business
Shoreland General Development I
Shoreland general Development III
Shoreland Maritime Activities



LODGING VI - An establishment 
which offers transient lodging 

accommodations (1-25 rooms) and 
which may include additional 

accessory facilities and services 
available for the overnight guests 

only.
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Lodging VI – Where will it be allowed?
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Village Residential (CU)
Salisbury Cove Corridor
Town Hill Residential*

*Only from the north side of Route 3 shoreward from 500 feet from the Trenton town line to Jones 
Marsh Resource Protection



LODGING VII - An establishment, in a 
building constructed before June 10, 
1986 which offers transient lodging 
accommodations (1-25 rooms) and 

which may include additional 
accessory facilities and services 

available for the overnight guests 
only.
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Lodging VII – Where will it be allowed?
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Mount Desert Street Corridor (CU)
Downtown Residential*
Hulls Cove Residential Corridor
Town Hill Residential Corridor

*Only for the portions of the Downtown Residential district between Eden Street and the district 
boundary behind Kennebec Street, and from the Field south to Hancock Street.
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Green – changes 
already on the June 

2024 warrant.

Yellow – changes 
proposed for lodging 

amendment.
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Red – Changes on the 
June warrant that need to 
be included back into the 

ordinance.

Yellow – Changes related 
to the lodging 
amendment.
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November 5, 2024 Amendment Timeline
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July 3, 2024

Planning Board public 
hearing

July 16, 2024

Town Council reviews final 
language & calls for public 

hearing

Aug. 20, 2024

Town Council public hearing 

Sept. 4, 2024

Planning Board makes their 
final recommendation

Sept. 4, 2024

Warrant Committee submits 
their recommendation

Oct. 15, 2024

Town Council public hearing



How to Participate

§ Attend meetings

§ Email comments to staff for 
distribution

§VOTE!
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Questions or Comments?
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Angela Chamberlain

ceo@barharbormaine.gov

207-288-3329

Thank you
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