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Town of Bar Harbor
Agenda — Design Review Board


Thursday, September 14, 2023 at 4:00 PM
93 Cottage Street


Bar Harbor, Maine


CALL TO ORDER


II. EXCUSED ABSENCES


IL!. ADOPTION OF AGENDA


IV. APPROVAL OF MINUTES
a. August 10, 2023


V. PUBLIC COMMENT


VI. BUILDING PERMIT REMINDERS


VII. REGULAR BUSINESS
a. Certificate of Appropriateness


Application: DRB-2023-3 I
Applicant: MDI YMCA
Owner: Town of Bar Harbor
Project Location: 21 Park Street
(107-221-000)
Proposed Project: Changes to
Exterior Appearance of Non-historic
Building-relocate tent.


b. Certificate of Appropriateness
Application: DRB-2023-32
Applicant: Fraser Associates Architects. PC.
Owner: 34 Ledgelawn. LLC.
Project Location: 80 Main Street (04-5l9-000)
Proposed Project: Changes to Exterior of Appearance of Historic Building-
replace windows


VIII. OTI-IER BUSINESS


IX. BOARD MEMBER COMMENTS AND SUGGESTIONS FOR THE NEXT
AGENDA


X. ADJOURNMENT


PLEASE NOTE
• the Design Review Board has adopted a Remote


Participation Policy that allows it to use means of
remote participation under certain circumstances.


• By 4:00 PM on Monday, September11, 2023, it will
be determined if remote participation will be an
option for the September 14, 2023 meeting. To find
out if remote participation will bean option, and if
it is an option how to join via Zoom, go to
https://www.barharbormaine.govf27l/ Design-
Review-Board after 4:00 PM on September 11,
2023.


• All Design Review Board meetings are also
broadcast live on Spectrum channel 7 (in Bar
Harbor), streamed online at
https://townhallstreams.com/towns/
bar_harbor_me, and archived on that website for
later viewing after the meeting.


• Anyone with a disability wishing to attend this
meeting and who may have questions about how to
do so should contact Tammy Desiardin at
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MINUTES
Town of Bar Harbor
Design Review Board


August 10, 2023


CALL TO ORDER


The meeting was called to order at 4:00 PM. Members present were Chairperson Barbara
Sassaman, Vice-chair Pancho Cole, Secretary Andrea Lepcio, members Mike Rogers,
Kate Macko and Erin Cough.


Also present were staff members Michele Gagnon. Planning Director and Cali Martinez,
Staff Planner.


ELECTION OF OFFICERS


MOTION: To nominate Barbara Sassanian as Chairperson
MADE BY: Ms. Cough
SECOND: Mr. Coles
VOTE: Passed 5-0 (Ms. Sassaman abstained)


MOTION: To nominate Ms. Cough as Vice-chair
MADE BY: Chairperson Sassaman
SECOND: Mr. Coles
VOTE: Passed 5-0 (Ms. Cough abstained)


MOTION: To nominate Ms. Lepcio as Secretary
MADE BY: Chairperson Sassaman
SECOND: Mr. Coles
VOTE: Passed 5-0 (Ms. Lepcio abstained)


II. EXCUSED ABSENCES


There were none.


III. ADOPTION OF AGENDA


MOTION: To adopt agenda
MADE BY: Ms. Macko
SECOND: Ms. Cough
VOTE: Passed (6-0)


IV. APPROVAL OF MINUTES
a. July 20, 2023
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MOTION: To approve the minutes.
MADE BY: Chairperson Sassaman
SECOND: Mr. Coles
VOTE: Passed (6-0)


V. PUBLIC COMMENT


None


VI. BUILDING PERMIT REMINDERS


The applicants were reminded that they would need to apply for and receive a building
permit prior to commencing any of the activities approved at the meeting.


VII. REGULAR BUSINESS


a. Certificate of Appropriateness


Application: DRB-2023-27
Applicant: Kat Dougan
Owner: Restaurant Realty, LLC.
Project Location: 74 Cottage Street (104-244-000)
Proposed Project: Installation or Changes in Sign or Awning - new
sign


MOTION: To approve application as submitted
MADE BY: Ms. Lepcio
SECOND: Ms. Macko
VOTE: Passed 6-0


b. Certificate of Appropriateness


Application: DRB-2023-28
Applicant: Nicholas Roy. DMD
Owner: Christopher Mailer, DMD
Project Location: 1357 State Highway 102 (227-032-000)
Proposed Project: Installation or Changes in sign or Awning - new sign


MOTION: To note Chairperson Sassaman does not have a conflict as she
is a patient at Town Hill Dentistry


MADE BY: Ms. Cough
SECOND: Mr. Coles
VOTE: Passed 5-0 (Chairperson Sassaman abstained)


MOTION: To approve application as submitted
MADE BY: Ms. Macko
SECOND: Mr. Coles
VOTE: Passed 6-0
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c. Certificate of Appropriateness


Application: DRB-2023-29
Applicant: Christy Seed
Owner: Acadia Woods Cottages, LLC
Project Location: 1344 State Highway 102 (227-015-000)
Proposed Project: Installation of Changes in sign or Awning, Construction of
New Building or Expansion Non - historic Building and Installations or Changes
in fences and freestanding walls-new sign, new buildings and a new’ fence


MOTION: To approve application as submitted
MADE BY: Mr. Cole
SECOND: Ms. Cough
VOTE: Passed (6-0)


d. Certificate of Appropriateness


Application: DRB-2023-30
Applicant: Greg Johnson
Owner: SWH Realty Holdings. LLC.
Project Location: 20 State Highway 3(216-053-000)
Proposed Project: Changes to Exterior Appearance of Non-historic Building -


awnings, door color and boulder wall change


MOTION: To approve as submitted
MADE BY: Ms. Lepcio
SECOND: Ms. Cough
VOTE: Passed (6-0)


e. Certificate of Appropriateness


Application: DRB-2023-3 I
Applicant: Robin Williams
Owner: Oops, LLC.
Project Location: 1 Dewey Street (216-067-000)
Proposed Project: Installation or Changes in Sign or Awning - new sign


MOTION: No multitenant sign plan necessary, however before any other
tenants come before the Board the owner of the property must
come and submit a plan.


MADE BY: Ms. Lepcio
SECOND: Ms. Cough
VOTE: Passed (6-0)


VIII. OTHER BUSINESS
a. Appendix A


Staff Planner Martinez briefly explained the status of her work on the warrant
article and her timeline. She is also organizing the details for the September 28,
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2023 listening session for property owners with property listed on the National
Register of Historic Places.


IX. BOARD MEMBER COMMENTS AND SUGGESTIONS FOR THE
NEXT AGENDA
Chairperson Sassaman suggested that when new buildings come before the board that the
members complete the checklist and flag areas of concern before the meeting.


X. ADJOURNMENT


MOTION: To adjourn the meeting at 4:44pm.
MADE BY: Ms. Lepcio
SECOND: Mr. Coles
VOTE: Passed (6-0)


Signed as approved:


Andrea Lepcio, Secretary Date
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Town of Bar Harbor
Design Review Board Application
Certificate of Appropriateness


RECEIVED UG 10 2013


DRB Application Number:


O7’


Date:
, J ( z


Map&Lot b—z2az-ooo
i_1LL.


GENERAL INFORMATION:


Demolition or Relocation of
Historic Building


fl Changes to Exterior of Ap
pearance of Historic Building


r
C jrsc,.


Changes to Exterior)Appear
ance of Nonhistoric Building


Installation or Changes in
fences and freestanding walls


E Installation or Changes in Out
door Storage/DjpIayNending
Machines


fl Seasonal Closure


C Construction of New Building
or Expansion of Nonhistoric
Building


fl Installation or Changes in
Sign or Awning


• The purpose of design review is to provide for the regulation of building and site design within designated areas of
the Town of Bar Harbor as proposed in the Town’s adopted Comprehensive Plan


• If the applicant for the project is not the building owner, the applicant must submit a Letter of Authorization from the
property owner which states the applicant is approved to seek permits for the project.


• Applicant shall submit 5 copies of the application and the associated fee:
• $31.00 for Residential and Commercial projects less than 1 million


• $ 66.00 Commercial projects more than I million


PLEASE BE ADVISED: A building permit must be
obtained prior to the construction andfor installation.
Contact the Code Enforcement Office with any questions
regarding the building permit process at (207) 288-3329


t- c-c-Project Location: 2
fr,tAdro_


WL1’-t -ibr g2/t C


Name: k’l’\S) Z
APPLICANT INFORMATION


Address:) ctdL c3
City: 41 State: n-i- C c) j: &oc
Email: a IVC-€A, Cr C
Phone: fOI Z8, SSTh cd/ ci49q. -ti4a


/4-n . -t&-nt A PROPERTY OWNER INFORMATION


Name: i} ,Q1(4 Address: i PQt JS4-..
City:


‘L&r State: 0 4&J?
Email: 4? hJ M.Ccr C)Cj
Phone: 2Lfl. t eF ‘


ARCHITECT! ENGINEER I SIGN MAKER INFORMATION


Name: Address:


City: State:


Email:


Phone:


TYPE OF PROJE—


Signature of Applicant / /







Outdoor Storage and Display
Town of Bar Harbor


Design Review Board
Required Application Materials


Section 125-114


Detailed Project Description: ——______________________________________


-kLJ


6


& Cti12L


-_C ttt


[ JOPENYEARHOUND


A complete application to the Design Review Board shall contain the following Information:


Subniitlals Required Provided


flor
fri k stee


thO64àUifl


Color Øiolograptis or photo smulaUons of the budlngs aacent lottie subect property.


De4&is OIëJI ext&lor matedais, hiduding ö1&sk, and cornéiPaicfl or
be provided for each proposed dii —


A sketch plan drnn to scale showing the location of all proposed or exiting storage. dispLay areas, and
vending machines seen from a pubLic street, the location of existing or proposed bdidlngs on the site, and
die reatlonsflp of wacenl buildings to (he storage or splay area unless shown on a sUe plan submitted
with the application.


Details of IN


1101


A dOSCflpIIOn of the proposed use of the outside storage or display area, the types of materials or products
to be stored or isØayed, periods and duration of use, end pru4alons icr monltoilng the area


, next Ftaitj







LETTER OF AUTHORIZATION


o?3c \rizr


the owner(s) of propettv located at fl ?artt*ccd


and Bar Harbor Tax Map ‘am Block 22! Lot


______


do hereby authorize


(print name) -iD1 telephone nurnberar


to act as my/our general agent in obtaining any and all permits and permissions for activities
on the above referenced property relating to ny/our application for


rscxn?tinn. #01*


Sign Name


i/WE tefl


Date Telephone number







MISCELLANEOUS PAYMENT RECPT#: 536846
TOWN OF BAR HARBOR
93 COTTAGE STREET
BAR HARBOR ME 04609


DATE: 08/10/23 TIME: 10:50
CLERK: tdesjardi DEPT:
CUSTOMER#: 0


PARCEL: 21 PARK STREET


CHG: REVBD REVIEW BOARD FE 31.00


AI4OtJNT PAID: 31.00


PAID BY: YMCA
PAYMENT METH: CHECK


31351
REFERENCE:


AMT TENDERED: 31.00
AMT APPLIED: 31.00
CHANGE: .00







Tammy Desjardin


From: Bradley Stager <maintenance@mdiymca.org>


Sent: Monday, September 11,20233:31 PM


To: Cali Martinez


Cc: brad@mdiymca.org; exec@mdiymca.org; Tammy Desjardin


Subject: Re: Design Review Board Application Missing Information


Answers:


1. Revised copy will be at office shortly:
*Setback to back fence is: 15’
*setback to driveway isiS’
*setback to sidewalk is 55’
*setback to road is 70’
2. materials of the tent are a synthetic canvas cover, held up by metal pole, held in place with steel pins tied with nylon


rope;
3. tent color; fabric is blue on one side and green on the other side, metal poles are silver, pins are brown, rope is black;


4. the tent will be used for small groups of people to assemble, children play, adult gatherings, and casual mingling;
space might include a picnic table or chairs for sitting;


Please let me know if you need any additional information.


Sincerely,


Brad
note: please call me on my cell phone if you need anything urgently: 207.479.7040


Bradley Stager


Facilities Director


MDIYMCA
cell:207.479.7040


maintenance@mdiymca.org


On Mon, Sep 11,2023 at 2:35 PM Cali Martinez <cmartinez@barharbormail.org> wrote:


Good afternoon Brad and Ann,


I tried giving you both a call but it seems both of you are unavailable at the moment.


Our office started reviewing the YMCA’s application for the seasonal tent, and there is some information missing.


Below is the information we need by tomorrow. If we do not receive the information tomorrow, the Design Review


Board may consider your application incomplete and table your application until the next meeting next month.
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1. An updated site plan that shows the approximate size of the tent in relation to the lot and the setback
distances. IVou could draw a box representing the tent on the site plan, in addition to showing the setback
requirements of the lot.J


2. The material of the tent.
3. A representation of the color of the tent. The application says “blue and green” but the image of the tent is


green. Is that green color the color of the tent you are proposing?
4. A description of the proposed use of the outside display area, the types of materials or products to be displayed,


periods and duration of use, and provisions to monitor the area.


Let me know if you have any questions.


Ca Ii


Cali Martinez, Staff Planner


Town of Bar Harbor


93 Cottage Street


Bar Harbor, ME 04609


Phone: (207) 288-1788


cmartinez@barharbormaine.gov
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Town of Bar Harbor ORB Application Number:


Project Location:
_t,_l .4d.......


80 Main Street, BR 04609


APPLICANT INFORMATION


Date: 9/7/2023


Name: Geoffrey S. Fraser Address: Everard Court
City: Bar Harbor State: Maine
Email: Geoffi’fraserarchitects.com
Phone: (207) 801-4000


PROPERTY OWNER INFORMATION


Name: 34 Ledgelawn, LLC Address: 128 Main Street
City: Brunswick State: Maine
Email: KstOfleO4@aol .com
Phone: (207) 841-3318


ARCHITECT I ENGINEER) SIGN MAKER INFORMATION


Name: Fraser Associates Architects, PC Address: 11 Everard Court
City: Bar Harbor State: Maine
Email: Geoff@fraserarchitects.com
Phone: (207) 801-4000


TYPE OF PROJECT


fl Demolition or Relocation of
Historic Building


L Changes to Exterior of Ap
pearance of Historic Building


Changes to Exterior Appear
ance of Nonhistoric Building


C Installation or Changes in
fences and freestanding walls


o Installation or Changes in Out
door Storage/DisplayNending
Machines


C Seasonal Closure


Construction of New Building
or Expansion of Nonhistoric
Building


Installation or Changes in
Sign or Awning


• The purpose of design review is to provide for the regulation of building and site design within designated areas of
the Town of Bar Harbor as proposed in the Town’s adopted Comprehensive Plan


• If the applicant for the project is not the building owner, the applicant must submit a Letter of Authorization from the
property owner which states the applicant is approved to seek permits for the project.


• Applicant shall submit 5 copies of the application and the associated fee:
• $31.00 for Residential and commercial projects less than I million.


• $ 66.00 Commercial projects more than I million


PLEASE BE ADVISED: A building permit must be
obtained prior to the construction and/or installation.
Contact the Code Enforcement Office with any questions
regarding the building permit process at (207) 288-332g


Sig,ialure of Applicant


Design Review Board Application
Certificate of Appropriateness


GENERAL INFORMATION:


2o2,-5Z.


Map & Lot: 1 04-51 9-000







Changea to the Exterior Appearance of Historic Building
Town of Bar Harbor


Design Review Board
Required Application Materials


SectIon 125-114


Detailed Prolect Deacilptlon;


___________________


Interior renovations to 2nd & 3rd Floor space to re-establish original residential use.


Project include window replacement on the 2nd & 3rd levels on the Main Street


facade only. New windows to be as historically accurate as could be determined,


replacing retrofitted vinyl double-hungs. No other exterior changes proposed.


CLOSURE: [ I SEASONAL [,,4 OPEN YEAR ROUND


A complete application to the Design Review Board shall contain the following Inlornisuon:


Submittal. Required Provided







Town of Bar Harbor
Planning & Code Enforcement


Letter of Authorization


For Property Owner Representative


Property Address: 80 Main Street Map 104 Lot 519


Owner(s): Kip Stone


Email: Kstone04@aol.com Phone: 207-841-3318


Representative: Geoffrey S. Fraser


Email: Geofffraserarchitects.com Phone: 207-801-4000


I/we, Kip Stone do hereby authorize Geoffrey S. Fraser
(Property owner(s)) (Representative)


to act as my/our general agent in obtaining any and all permits and permissions for
activities on the above referenced property relating to my/our application for:


Interior Renovations and Window Replacement
Project desciiption and scope


Signature(s)O Date: Z 3
(Property owner(s))


Signature:


___________________


Date: 9/7/2023
(Representative)







MISCELLANEOUS PAYMENT RECPT#: 539531
TOWN OF BAR HARBOR
93 COTTAGE STREET
BAR HARBOR ME 04609


DATE: 09/07/23 TIME: 14:58
CLERK: tdesiardi DEPT:
CUSTOMER44: 0


PARCEL: 80 MAIN STREET


CHG: REVBD REVIEW BOARD FE 31.00


AMOUNT PAID: 31.00


PAID BY: G FRASER
PAYMENT METH: CHECK


2020
REFERENCE:


ANT TENDERED: 31.00
AMT APPLIED: 31.00
CHANGE: .00







SUBJECT PROPERTY


80 MAIN STREET


PROJECT DESCRIPTION: INTERIOR RENOVATIONS TO 2ND & 3RD FLOOR APARTMENTS


INCLUDING WINDOW REPLACEMENT ON MAIN FAçADE. NO WORK ON MAIN LEVEL.







D ET E_Y T IO.
I


a


PROPOSED EXTERIOR VIEW


PROJECT DESCRIPTION: INTERIOR RENOVATIONS TO 2NU & 3RD FLOOR APARTMENTS


II


INCLUDING WINDOW REPLACEMENT ON MAIN FAçADE. No WORK ON MAIN LEVEL







HISTORIC IMAGE


80 MAIN STREET


‘ ..


• V
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DIRECT ADJACENT PROPERTY - NORTH


70 MAIN STREET


DIRECT ADJACENT PROPERTY - SOUTH


r


82 MAIN STREET







DIRECT ADJACENT PROPERTY - SOUTH


82 MAIN STREET


OPPOSITE ADJACENT PROPERTIES
65-89 MAIN STREET
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