
TOWN OF BAR HARBOR  
93 Cottage Street  

Bar Harbor Maine 04609 
 

 

 
 

 

Agenda 
Comprehensive Planning Committee 

and Planning Board Workshop 
Bar Harbor Municipal Building 

Town Council Chambers 

September 13, 2023, 6:00 PM – 8:00 PM 

This is an in-person meeting with the option to participate remotely 

Members of the public may attend the meeting and offer comment during one of the two the public 
comment periods. 
 
Members of the public may attend the meeting and offer comment in person at the Bar Harbor 
Municipal Building, Town Council Chambers, 93 Cottage Street; or by joining the Zoom webinar by 
following instructions posted online at: https://www.barharbormaine.gov/517/Comprehensive-
Planning-Committee .  
 
The public may also view the meeting on Town Hall Streams at: 
https://townhallstreams.com/towns/bar_harbor_me.  
 
In order to assure your full participation in this meeting, please contact Tammy DesJardin in the 
Planning & Code Enforcement Department by calling 288-3329 to inform her of any special 
requirements you might have. 

 
1. Call to order        6:00 – 6:05 
2.  Excused absences       6:00 – 6:05 
3. Zoom logistic, review of meeting agenda and adoption   6:00 – 6:05 
4.  Adoption of CPC meeting minutes     6:00 – 6:05 
5. Public comment period       6:05 – 6:10 
6. Fall Joint Meetings - Purpose and Schedule    6:10 – 6:15 
7. Overview of Comprehensive Plan Tasks and Outreach Completed 6:15 – 6:25 
7. Presentation of Draft Vision and Future Land Use Strategy  6:25 – 6:45 
8. Overview of Thematic Plan Approach and Emerging Themes Draft 6:45 – 7:00 
9.  Update on Focus Groups Completed     7:00 - 7:05 
10. Initial Discussion of 2007 Goals and Strategies Related to Land Use 7:05 – 7:45 
11. Comprehensive Plan Project Timeline and Next Steps   7:45 – 7:50 
12.  Public comment period       7:50 – 8:00 
13.  Adjourn         8:00 PM 

https://www.barharbormaine.gov/517/Comprehensive-Planning-Committee
https://www.barharbormaine.gov/517/Comprehensive-Planning-Committee
https://townhallstreams.com/towns/bar_harbor_me
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TOWN OF BAR HARBOR 

Comprehensive Planning Committee 

August 9, 2023  — Hybrid meeting 

MINUTES 

 

Comprehensive Planning Committee members present were Elissa Chesler, Jacquie Colburn, 

Greg Cox, Kevin DesVeaux, Cherie Galyean, John Kelly, Jim Mahoney, Michael McKernan, 

Kristin Murphy (Zoom), Misha Mytar (Zoom), Val Peacock, Allison Sasner, and David 

Woodside (Zoom, arrived at 6:08 PM). Kyle Shank was absent 

 

Planning Director Michele Gagnon and Staff Planner Cali Martinez attended.  

 

Participating remotely via Zoom were consultants Steve Whitman and Liz Kelly. 

 

1. Call to Order 

Vice-Chairperson Greg Cox called the meeting to order at 6:02 PM. 

 

2. Excused Absences 

Kyle Shank was excused.  

 

3. Zoom logistic, review/adoption of meeting agenda 

On a motion by John Kelly, seconded by Elissa Chesler, the agenda was adopted on 

a rollcall vote (12-0). 

 

4. July, 12 2023 minutes  

On a motion by John Kelly, seconded by Kevin DesVeaux, the July 12, 2023 

minutes were adopted, on a rollcall vote (12-0).  

 

5. Public comment period 

There were no comments. 

 
6. Update on efforts relating to the Comprehensive Plan 

Michele Gagnon explained that she is still working with neighboring communities in the 

Acadia Region. They are working on a one-pager of the issues to determine the interest of 

possible stakeholders. She added that the island communities are all on a different timeline 

with their comprehensive planning, but there is discussion of creating policies and actions 

for all to address and adopt. It was suggested that the League of Towns be engaged in this 

process as well. 

 

7. Focus Group Update   

Michele Gagnon explained that the first Focus Group was held to review the 2007 Plan 

Goals and Strategies. The notes from this session will be transcribed and made available. 

The next session is August 22, another session with the Conservation Commission and 

Climate Task Force has not yet been scheduled. A question was asked about the role of 

Comprehensive Planning Committee members in these meetings. It was then determined 
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that members can be active participants and help review the 2007 items and determine their 

status and which need to be carried forward. Interested members should contact Michele 

Gagnon and then will be included in the scheduling of the remaining sessions. 

 

8. Review of Updated Vision 

Steve Whitman provided an overview of the updated vision statement and how it was 

updated to address the feedback received at the July meeting and via email. He then asked 

the members for additional feedback and edits. The following were provided: 

• Pillar 2 Bullet 1 – does this include retirees? 

• Pillar 2 Bullet 2 – replace impacts with burdens 

• Pillar 2 Bullet 3 – add a reference to services being scaled, and to seasonal peak 

demands? Do we need both? 

• It was suggested that Bullet 4 under Pillar 1 be swapped with Bullet 1 under Pillar 2 

• Will the Comprehensive Plan include a glossary for those unfamiliar with some of 

these terms? Yes. 

• It was suggested that the word “historic” in Pillar 1 be replaced with “cultural” 

• Pillar 3 Bullet 1 – replace “employees” with “workforce” 

 

9. Project Timeline and Next Steps   

Liz Kelly provided an overview of the proposed project timeline and tasks for the next four 

months. This led to some specific questions and comments about Plan content related to 

areas of the community like the downtown, and a discussion about the level of detail the 

actions should reflect. Michele Gagnon encouraged the members and Planning Board 

members involved in the September work session to bring the topics and issues they feel 

need to be addressed. At these meetings there will be discussions about the level of detail 

needed for the actions and the implementation process ahead. 

 

Greg Cox suggested that the Comprehensive Planning Committee should discuss and 

decide how to set the goals and actions in a way that will assist the Planning Board during 

implementation. The meetings in the coming months are an opportunity to work together 

on this to be sure they are captured in the plan appropriately. There was then some 

discussion about the order of items and the need for the Committee to work with the 

Planning Board and alone as a Committee on some of these items. No changes to the 

timeline and tasks were made. There was then a discussion about the role the Town 

Council should play in this process beyond the planned update in October. Michele Gagnon 

offered to give this some additional thought and report back to the Committee. The intent is 

to keep them informed as the plan comes together and to ensure that the direction of the 

Plan is in line with their major goals for the community in the coming years. 
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10. Public comment period  

Ruth Eveland said that the planning collaboration with the Planning Board will help 

because they are being asked to become more involved at the beginning of plan 

development while the materials are looser. 

 

11. Adjourn.  

On a motion from Kevin DesVeaux, seconded by John Kelly, the meeting was 

adjourned at 7:27 PM on a rollcall vote (13-0). 

 

Minutes approved by the Comprehensive Planning Committee on September13, 2023. 

 

 

 

 

Greg Cox        Date 

Chair, Comprehensive Planning Committee 
 



Draft Vision for Bar Harbor 2035

Bar Harbor’s vibrancy stems from the mix of people, and the 
dramatic natural and cultural beauty of our place. Together, we 
build upon our diverse economic strengths and through 
partnerships we create solutions that meet year-round and 
seasonal needs. Our resilient and sustainable community 
includes sufficient equitable housing, robust infrastructure, and 
efficient transportation. We work through our differences to 
strengthen our collective sense of community. We take care of 
each other, and we take care of our place.



Vision Elements and Pillars

Our land uses are climate change 
conscious and resilient.

The Town’s land use regulations 
incentivize housing for a diversity 
of residents and support compact, 
walkable mixed-use 
neighborhoods.

We use less land for new 
development and encourage 
gentle density outside of the 
downtown and village centers.

Our year-round community is 
evident by the critical mass of 
residents living and working here 
in a variety of industries and 
sustaining a sense of community.

Vision Element #1 
Bar Harbor’s vibrancy stems from 
the mix of people, and the 
dramatic natural and cultural 
beauty of our place.

Our businesses contribute to our 
local economy and are sized 
appropriately from environmental, 
service and infrastructure, and 
social perspectives.

The burdens from tourism are 
minimized and the benefits are 
clearly conducive to the 
conditions the community desires.

Municipal infrastructure and 
services are scaled to support our 
diverse year-round community 
and peak seasonal demands while 
also contributing to positive 
experiences for seasonal residents 
and visitors.

Vision Element #2 
Together, we build upon our 
diverse economic strengths and 
through partnerships we create 
solutions that meet year-round 
and seasonal needs.

Our residents and workforce are 
well-housed and live within a 
reasonable commuting distance of 
their jobs.

Our infrastructure is thoughtfully 
located, well-constructed and 
maintained, and collaboratively 
funded.

Our schools provide a high-quality 
education and play a critical role in 
strengthening our sense of 
community.

We facilitate development patterns 
and street designs that ensure safe 
walking, biking, and public transit, 
and have shifted the community 
from a car-centric to a people-centric 
focus to decrease our carbon 
footprint.

Vision Element #3
Our resilient and sustainable 
community includes sufficient 
equitable housing, robust 
infrastructure, and efficient 
transportation.

Our regulations address pressing 
issues Bar Harbor is facing while 
protecting the environment and the 
health, safety and welfare of the 
community, and acknowledging the 
rights of individual property owners.

Our community is welcoming, 
supportive, and accommodating of 
all age groups.

Civic engagement and greater 
participation in town affairs are 
realized through clear and accessible 
communication and public process.

Our collective prosperity is achieved 
through a cooperative attitude, and 
has enabled us to balance and 
sustain growth while ensuring 
improvements to resident living 
conditions and overall quality of life.

Vision Element #4
We work through our differences 
to strengthen our collective sense 
of community. We take care of 
each other, and we take care of 
our place.
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Bar Harbor 2035: DRAFT Future Land Use Strategy Option #2          
The purpose of the Future Land Use Strategy of the Comprehensive Plan 
is to provide a broad spatial overview of how land use, new development, 
infrastructure investment, and resource protection will be guided over 
the next 10 to 20 years to achieve Bar Harbor’s vision of the future. Two 
Future Land Use Strategies have been drafted and both were informed by 
public input and careful analysis of the community. This information was 
then discussed and refined in a series of Comprehensive Plan Committee 
work sessions, and is now being shared with the public to solicit additional 
feedback and suggestions.

The proposed Future Land Use Strategies are an effort to minimize the 
fragmentation of the remaining undeveloped rural areas, and to focus 
future development near existing developed areas and municipal 
services as much as possible. This is an effort to reduce the potential for 
suburban sprawl, and to ensure that future growth contributes to the 
community and does not detract from the community. The desire is for the 
rural areas to be easily identifiable from the mixed-use development areas. 

• The Downtown will remain vibrant and accommodate the greatest mixture of 
people, land uses, and activities in Bar Harbor.

• The Downtown includes a mixed-use core that is surrounded by and entwined 
with residential neighborhoods. It is a walkable blend of neighborhoods, 
commercial activity, public parks, institutional land uses, and some 
concentrations of seasonal tourism-based activity. 

• The Downtown is served by municipal water and sewer infrastructure 
and presents opportunities for increasing density through new and infill 
development, and redevelopment activity. However, these opportunities are not 
unlimited and will need to be focused and guided appropriately. 

• In these areas of the Downtown, a range of housing options should be enabled, 
promoted, and incentivized through the land use regulations. Infill housing 
and added density in residential areas of downtown should be developed in a 
manner that is compatible with existing development characteristics in each 
neighborhood. 

• The Downtown Residential Area surrounding the mixed-use core is less dense 
overall and includes The Jackson Laboratory campus, some open space and 
undeveloped land, municipal land, and a variety of commercial uses. 

• As future development takes place, protection of open space resources that 
exist in the Downtown Center and Downtown Residential Area should also be 
prioritized. Additionally, the town should work to protect the natural features and 
green connections that extend into or throughout the Downtown core.

• As development activity continues in the Downtown, there will also be a need to 
address the parking and traffic congestion problems. Investments that enhance 
the safety and accessibility of biking and walking in the Downtown and expand 
the public transit options will need to be prioritized. 

• The protection and enhancement of the Downtown’s historic and unique 
character is important, and efforts should be made to complement the aesthetic 
qualities of new development.

• As land use policies are revised or created in this coastal area of the 
community, efforts should also be made to prioritize climate resilience, energy 
efficiency, and sustainability as density increases. 

DOWNTOWN CENTER AND DOWNTOWN RESIDENTIAL

• The Hulls Cove Village Center has some water and sewer infrastructure in place, 
and has been identified as an area for continued mixed use development and 
redevelopment activity. 

• The core of this area will be designated for a mix of residential development and 
small-scale commercial uses at a density that is less than the Downtown. 

• Regulations and infrastructure investments for this area should prioritize climate 
resilience, energy efficiency, and sustainability as density increases.   

• The Hulls Cove Residential Area is less dense overall and would benefit from 
pedestrian and bicycle connections to the center. 

• The proposed density is intended to efficiently use the available land, and 
increase the walkability and bikeability of the area. 

• Efforts will be made to continue to improve bicycle, pedestrian, and transit 
connections between Hulls Cove and the Downtown.

HULLS COVE VILLAGE CENTER AND VILLAGE RESIDENTIAL • This area includes the Town Hill Village which has a center composed of 
small-scale commercial activity, residential development, and institutional 
land uses.

• While Town Hill is identified as a future growth area and there are 
opportunities to increase development activity it will be at a lower density 
than the Hulls Cove Village Center.

• The lower density envisioned for this area is because there is currently 
no water and sewer infrastructure available. Without this infrastructure, 
growth will continue to be accommodated through individual and shared 
well and septic systems. 

• Increasing pedestrian safety, walkability, parking, and traffic calming in 
the core of this area is a priority.  

• The Town Hill Village Residential Area includes lower density residential 
development surrounding the village that would also benefit from 
pedestrian and bicycle connections to the center. 

TOWN HILL VILLAGE CENTER AND VILLAGE RESIDENTIAL
• Hadley Point and Salisbury Cove have been identified as 

potential additional residential development areas. 
• Both areas are primarily residential and have 

frontage along Route 3, but also contain a series of 
internal roadways that could support new residential 
development.

• The lower density envisioned for these areas is due to 
the lack of water and sewer infrastructure. Without this 
infrastructure, growth will continue to be accommodated 
through individual and shared well and septic systems. 

• As residential development increases these areas 
would benefit from improved pedestrian and bicycle 
infrastructure. 

• Over time the residential development in these areas 
may be able to support some small-scale commercial 
activity.

HADLEY POINT AND SALISBURY COVE
• Routes 3 and 102 pass through the Rural area, and provide access 

to some low density residential and commercial uses and a network 
of protected lands, natural resources, and cultural resources. 

• Carefully crafted performance standards should be adopted to 
protect these sensitive natural and cultural resources including the 
unique visual character, agricultural and forest lands, ecological 
areas, etc. 

• The use of appropriate land use control tools and performance 
standards should guide future development activity in ways that also 
protect these important shared resources.

• Encourage the clustering of new development and the protection of 
adjacent sensitive resources.

• To avoid a sprawl pattern of development, access management 
policies and strategies should be adopted to coordinate vehicle 
access to developed areas along major roadways. 

RURAL

MIXED-USE DEVELOPMENT LAND USE AREAS 
These areas have been identified as locations for future development 
activity in Bar Harbor. The existing patterns of development, differing levels 
of infrastructure, and mix of uses present unique opportunities for infill 
development and redevelopment activity. This promotes an energy efficient 
land use pattern. In Option #2, Hadley Point and Salisbury Cove have been 
identified as potential additional residential development areas.

RURAL LAND USE AREAS 
These areas contain most of the remaining rural land in Bar Harbor, 
conserved lands, and many sensitive natural and cultural resources that are 
not protected from development. This presents an opportunity to prioritize 
resource protection and thoughtfully accommodate some future development 
activity in these areas of the community.

Scan the QR Code to 
submit your feedback 
on the Draft Future 
Land Use Strategy 

Option #1!



DRAFT Bar Harbor Comprehensive Planning Themes 

• Theme 1 - Stewardship of Resources 
o Using less land for new development and retaining our essen4al natural, cultural, 

built, and recrea4onal assets. 
o While addressing energy efficiency and climate change adapta4on needs. 

 
• Theme 2 - People Centered Transporta;on 

o Facilitate development pa>erns and street designs that ensure safe walking, 
biking, and public transit, and shi@ the community from a car-centric to a people-
centric focus to decrease our carbon footprint. 
 

• Theme 3 - Housing Solu;ons 
o Our residents and workforce are well-housed and live within a reasonable 

commu4ng distance of their jobs. 
o Local and regional ini4a4ves expand housing opportuni4es for a diversity of 

residents. 
 

• Theme 4 - Infrastructure Investments 
o Focusing capital improvements in iden4fied growth areas to support year-round 

residents and address peak seasonal demand. 
o Our infrastructure is thoughGully located, well-constructed and maintained, 

collabora4vely funded, and regionally coordinated.  
 

• Theme 5 - A Diverse Economy 
o Our businesses contribute to our local economy and are sized appropriately from 

environmental, service and infrastructure, and social perspec4ves.  
o The burdens from tourism are minimized and the benefits are clearly conducive to 

the condi4ons the community desires.  
 

• Theme 6 - Regulatory Revision 
o Our regula4ons are clear and user friendly, and address the pressing issues Bar 

Harbor is facing through the implementa4on of our long-range future land use 
strategy.  

o Our land use regula4ons incen4vize housing for a diversity of residents and 
support compact, walkable mixed-use neighborhoods, while protec4ng natural 
resources.  
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Bar Harbor 2023 
Comprehensive Plan 

Share your ideas    Shape our Community 
 

Priority Land Use Goals, Policies, & Strategies  
with Planning Board & Comprehensive Planning Committee 
 

Objectives 
• Determine if the BELOW goals, policies, and strategies of the 2007 Comprehensive 

Plan are still applicable, completed, obsolete, or need to be updated (refers to the 
document listed below under 2. d) 2007 Comp. Plan, Section III. Goals, Policies and 
Strategies and e) 2007 Comp. Plan, Section IV. Implementation Schedule) 

• Review and evaluate timeframe of priorities, and lead role and potential collaborators 
• Obtain ideas and input on new policies and/or strategies 

 

 
Selected 2007 Comprehensive Plan Summary of Goals, 
Policies, Strategies Pertaining to Land Use and/or Planning 
Board Responsibilities  (for a complete version of the strategies refer to the 2007 
Comp. Plan, Section III. Goals, Policies and Strategies — see link on previous page) 
 
1 Protect the character of Bar Harbor 

1J6 Sponsor public workshops SHORT-
TERM 

Planning 
Department 

Historical Society, MDI 
Water Quality 
Coalition, Planning 
Board, other groups as 
appropriate 

1L2 Ordinance amendments SHORT-
TERM 

Planning 
Board 

Planning Department, 
Conservation 
Commission 

1L3 Develop plan for villages 
and institutional campus 
areas 

MID-
TERM 

Conservation 
Commission 

Planning Board, 
Planning Department, 
Village Improvement 
Societies 
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2 Encourage orderly growth which protects the character of the Town 
and its economy, allow commercial and residential growth, and 
prevents development sprawl 

2A Enhance tourism 
2A1 Monitor ordinance 

amendments 
ON 
GOING 

Planning 
Board 

Planning Department, 
Town Council, Town 
Manager 

2A3 Revise regulations to 
reduce costs 

ON 
GOING 

Planning 
Department 

Planning Board, 
Chamber 

2B Fine tune zoning in Bar Harbor village 
2E Allow and sometimes require PUDs 
2G Direct growth in ways compatible with traditional character, to impose less 

expense on Town services, and simplify zoning 

2G1 Ordinance amendments SHORT-
TERM 

Planning 
Board 

Planning Department, 
Public Works 
Department, Fire 
Department 

2G2 – 
2G20 

Define zones and revise 
standards 

SHORT-
TERM 

Planning 
Board 

Planning Department 

2G21 Evaluate need for and 
implement differential 
building limit 

MID-
TERM 

Town Council Town Manager, 
Planning Board, 
Planning Department, 
Conservation 
Commission 

2I1 Adjust map and ordinance SHORT-
TERM 

Planning 
Board 

Planning Department 

2I2 Revise layout and internal 
inconsistencies 

SHORT-
TERM 

Planning 
Board 

Planning Department 

2J Monitor success of implementation 
2J1 Assign oversight SHORT-

TERM 
Town Council Town Manager, 

Planning Department, 
Planning Board 

2J2 Monitor benchmarks and 
adjust strategies 

MID-
TERM,  

Town Council Town Manager, 
Planning Department, 
Planning Board 

3 Encourage economic development that increases job opportunities, 
has a low environmental impact, and supports a sustainable year-
round economy. 

3A6 Encourage linkage between 
jobs and housing 

SHORT-
TERM 

Planning 
Board 

Planning Department, 
major employers 
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3F1 Ordinance amendments SHORT-
TERM 

Planning 
Board 

Planning Department 

3G Support Downtown 
3G1 Implement and update 

Downtown Master Plan  
SHORT-
TERM, ON 
GOING 

Downtown 
Task Force 

Planning Board, 
Planning Department, 
Design Review 
Committee, Town 
Council, Town Manager 

5 Plan for, finance, and develop an equitable, effective, and efficient 
system of public services which will accommodate anticipated growth 
and development 

5B Develop plan for ongoing investment in infrastructure 
5C Ensure clean and efficient operation of sewer system 
5J Place financial burden for needs in rural and transition areas on residents who 

choose to build in those areas 
5J2 Require developer and 

homeowner investments 
SHORT-
TERM 

Planning 
Board 

Planning Department 

6 Encourage and promote decent affordable housing opportunities and 
slow off-island migration 

6A Increase rental units 
6A1 Monitor ordinance 

amendments 
ON 
GOING 

Planning 
Department 

Planning Board 

6A2 Ordinance amendments SHORT-
TERM 

Planning 
Board 

Planning Department, 
Chamber, major 
employers 

6B Encourage 10% new units to be affordable 
6B3 Ordinance amendments SHORT, 

MID 
TERM 

Planning 
Board 

Planning Department, 
Town Council, Town 
Manager 

6B5 Adopt more stringent 
standards 

MID-
TERM 

Town Council Town Manager, 
Planning Board, 
Planning Department, 
Housing agencies 

6C Expand code enforcement 
6C1 Monitor effectiveness of 

ordinance amendments 
SHORT-
TERM 

Planning 
Department 

Code Enforcement, Fire 
Department, Planning 
Board 

7 Promote Sustainable Systems For Energy Conservation, Waste 
Management, Transportation, And Other Operations 

7F Increase use of bicycles 
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7F7 Encourage business to 
support bicycle commuter 
programs 

MID-
TERM 

Conservation 
Commission 

Parks and Recreation 
Committee, Public 
Works Department, 
Planning Department, 
Chamber, major 
employers, Bicycle 
organizations, Planning 
Board 

7H1 Ordinance amendments MID-
TERM 

Planning 
Board 

Planning Department 

 
 
Definition of terms and abbreviation 
 
Ongoing: Commence upon ratification and are consistent operations throughout the next 

decade. 
Short-Term: Commence or to be completed in the first 2 to 4 weeks after the Plan is ratified. 

These are high priority or require immediate attention.  
Mid-Term:  Commence or to be completed with 4 to 7 years after the plan is ratified 
Long-Term: Commence or to be completed in the 7 to 10 year after the plan is ratified. 
 
 
CB: Chamber Board 
CC: Conservation Commission 
HC: Harbor Committee 
HM: Harbor Master 
HS: Historical Society 
MRC: Marine Resources Committee 
PB: Planning Board 
PD: Planning Department 
PW: Public Works 
PRC: Park & Recreation Committee 
TC: Town Council 
TM: Town Manager 
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Bar Harbor 2023 
Comprehensive Plan 

Share your ideas    Shape our Community 
 

Focus Group Meeting  
with Planning Board  
Wednesday, September 27, 2023 at 6:00 PM, Town Council Chambers  
 

Objectives 
• Determine if the goals, policies, and strategies of the 2007 Comprehensive Plan are 

still applicable, completed, obsolete, or need to be updated (refers to the document 
listed below under 2. d) 2007 Comp. Plan, Section III. Goals, Policies and Strategies and 
e) 2007 Comp. Plan, Section IV. Implementation Schedule) 

• Review and evaluate timeframe of priorities, and lead role and potential collaborators 
• Obtain ideas and input on new policies and/or strategies 

 

Agenda 
1. Welcome and Introduction 
2. Review of reference material (https://resilience.mysocialpinpoint.com/bar-harbor-

comprehensive-plan/focus-groups ) 
a) Bar Harbor 2035, Existing Conditions Analysis — Executive Summary 
b) Bar Harbor 2035, Existing Conditions Analysis – Namely, report pages 1-8, 89-114, and 

115-147 
c) Bar Harbor 2035, draft vision and future land use maps 
d) 2007 Comp. Plan, Section III. Goals, Policies and Strategies 
e) 2007 Comp. Plan, Section IV. Implementation Schedule 
f) State of Maine Optional Self-Assessment Checklist 
g) Planning & Code Enforcement Department Strategic Workplan 
h) BHLUO Amend list 

3. For each of the listed strategies summarized on the next page, and its related policy 
(refer to 2007 Comp. Plan, Section III. Goals, Policies and Strategies), the group is to: 

a) Determine if it:  
• Is still applicable 
• Is completed 
• Is obsolete  
• Needs to be updated 

b) Review and evaluate priorities and timeframe, and lead role and collaborators  
c) Provide suggestions for new policy and/or strategies 

4. Next Steps 
 

https://resilience.mysocialpinpoint.com/bar-harbor-comprehensive-plan/focus-groups
https://resilience.mysocialpinpoint.com/bar-harbor-comprehensive-plan/focus-groups
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2007 Comprehensive Plan Summary of Policies & Strategies 
Pertaining to Planning Board 
(for a complete version of the strategies refer to the 2007 Comp. Plan, Section III. Goals, 
Policies and Strategies — see link on previous page) 
 

Strategy 
# 

Description Timeframe 
[1] 

Lead [2] Collaborators [3] 

1A Protect fresh water resources 

1A2 Monitor water quality SHORT-TERM, 
ON GOING 

Code 
Enforcement & 
Planning Board 
(LUO changes) 

Planning Department, Conservation 
Commission, USGS (contract) 

1A3 Ordinance amendments SHORT-TERM Planning Board Planning Department, Conservation 
Commission 

1B Shoreland  Zoning 

1C Protect natural, scenic, and cultural resources 

1C1 Voluntary protection ON GOING Conservation 
Commission Planning Board, Planning Department 

1C2 Open space plan MID-TERM Conservation 
Commission Planning Board, Planning Department 

1C3 Open space lease program MID-TERM Conservation 
Commission 

Planning Board, Planning Department, 
Town Council, Town Manager 

1C4 Favorite Places Fund MID-TERM Town Council 
Town Manager, Planning Board, 
Planning Department, Conservation 
Commission 

1C5 Open space impact fees SHORT-TERM Planning Board Planning Department, Conservation 
Commission 

1D Protect agricultural and forest resources  

1D3 Creative regulations and acquisitions SHORT-TERM, 
MID-TERM 

Planning Board, 
Conservation 
Commission 

Planning Department, Town Council 

1D5 Identify properties, Favorite Places Fund MID-TERM Conservation 
Commission 

Town Council, Town Manager, Planning 
Department, Planning Board 

1D6 Ordinance amendments SHORT-TERM Planning Board Planning Department, Conservation 
Commission 

1D7 Extractive industry ON GOING Planning Board Planning Department 

1E Protect natural resources 

1E1 Setbacks from wetlands ON GOING Planning Board Planning Department, Conservation 
Commission 

1E2 Evaluate functions of wetlands SHORT-TERM Planning 
Department 

Planning Board, Conservation 
Commission 
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1E3 Locate vernal pools and ordinance 
amendments SHORT-TERM Planning 

Department 
Planning Board, Conservation 
Commission 

1E4 Ordinance amendments to protect 
habitats SHORT-TERM Planning Board Planning Department, Conservation 

Commission 

1E5 Locate natural communities and 
ordinance amendments SHORT-TERM Planning 

Department 
Planning Board, Conservation 
Commission 

1E6 Plant native species  SHORT-TERM, 

Planning 
Department, 
Public Works 
Department 

Planning Board, Conservation 
Commission 

1E7 Discourage use of herbicides and 
pesticides 

SHORT-TERM, 
ON GOING Planning Board Planning Department, Conservation 

Commission, Public Works Department, 

1F Preserve scenic views 

1F1 Ordinance amendments SHORT-TERM Planning Board Planning Department, Conservation 
Commission 

1F2 Update Scenic Byways Plan MID-TERM 
Corridor 
Management 
Committee 

Conservation Commission, Planning 
Board, Planning Department 

1F3 Place utilities underground ON GOING Public Works 
Department 

Planning Board, Planning Department, 
Town Council, Town Manager 

1G Protect air quality 

1G1 Ordinance amendments SHORT-TERM Planning Board Planning Department, Conservation 
Commission 

1G3 Reduce vehicle emissions SHORT-TERM Planning Board Planning Department, Conservation 
Commission 

1G5 Ordinance amendments SHORT-TERM Planning Board Planning Department 

1G6 Maintain and plant shade trees SHORT-TERM, 
ON GOING 

Planning Board, 
Public Works 
Department 

Town Council, Town Manager, Planning 
Department 

1H Preserve scenic approaches to villages 

1H1 Ordinance amendments SHORT-TERM Planning Board Planning Department, Corridor 
Management Committee 

1H2 Develop design plan SHORT-TERM 
Corridor 
Management 
Committee 

Planning Department, Planning Board, 
Design Review Board 

1H3 Extend design review MID-TERM Planning Board 
Planning Department, Corridor 
Management Committee, Design 
Review Board 

1H4 Develop guidelines for off-season SHORT-TERM Design Review 
Board 

Planning Department, Planning Board, 
Chamber 

1I Require development outside villages and institutional campus areas to be inconspicuous 

1I1 Prepare manual MID-TERM Planning 
Department Planning Board, Design Review Board 

1I2 Ordinance amendments SHORT-TERM Planning Board Planning Department, Design Review 
Board 
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1J Preserve historic and archaeological resources 

1J1 Seek funds and survey historic and 
prehistoric sites MID-TERM Planning 

Department 
Planning Board, Design Review Board, 
Historical Society 

1J2 Ordinance amendments SHORT-TERM Planning Board Planning Department, Design Review 
Board, Historical Society 

1J3 Update Historic Building Inventory MID-TERM Planning Board Planning Department, Design Review 
Board, Historical Society 

1J5 Create dark skies management plan and 
ordinances MID-TERM Planning Board Planning Department, Conservation 

Commission, Design Review Board 

1J6 Sponsor public workshops SHORT-TERM Planning 
Department 

Historical Society, MDI Water Quality 
Coalition, Planning Board, other groups 
as appropriate 

1K Preserve Shore Path 

1K2 Ordinance amendments SHORT-TERM Planning Board Planning Department 

1L Develop additional walkways, parks, and trails 

1L2 Ordinance amendments SHORT-TERM Planning Board Planning Department, Conservation 
Commission 

1L3 Develop plan for villages and 
institutional campus areas MID-TERM Conservation 

Commission 
Planning Board, Planning Department, 
Village Improvement Societies 

1O Minimize noise outside of villages 

1O1 Evaluate ordinances SHORT-TERM Planning Board Planning Department, Chamber, 
business community 

2A Enhance tourism 

2A1 Monitor ordinance amendments ON GOING Planning Board Planning Department, Town Council, 
Town Manager 

2A3 Revise regulations to reduce costs ON GOING Planning 
Department Planning Board, Chamber 

2B Fine tune zoning in Bar Harbor village 

2B1 Ordinance amendments SHORT-TERM Planning Board Planning Department, Design Review 
Board 

2B4 Monitor effectiveness of zoning ON GOING Planning 
Department 

Planning Board, Design Review Board, 
Historic Society 

2B5 Adjust zoning for Kennebec, School, and 
Holland Ave SHORT-TERM Planning Board Planning Department 

2B6 Adjust standards for infill SHORT-TERM, 
ON GOING Planning Board Planning Department 

2B7 Evaluate standards for B&B’s SHORT-TERM Planning Board Planning Department, B&B Association, 
Chamber 

2C Streamline Site Plan Review 

2C1 Adjust site plan review process ON GOING Planning 
Department Planning Board 

2C3 Explore consolidating site plan and 
design review SHORT-TERM Town Council 

Town Manager Planning Board, 
Planning Department, Design Review 
Board 

2D Revise and broaden design review for historic and archaeological, scenic byway, and other concerns 
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2D1 Ordinance amendments SHORT-TERM Planning Board 

Planning Department, Design Review 
Board, Downtown Task Force, Corridor 
Management Committee, Historic 
Society 

2D2 Expand design review to villages MID-TERM Planning Board Planning Department, Design Review 
Board, Historic Society 

2D4 Adjust signage standards SHORT-TERM Planning Board Planning Department, Design Review 
Board 

2E Allow and sometimes require PUDs 

2E1 Ordinance amendments SHORT-TERM Planning Board Planning Department, Conservation 
Commission 

2E2 Determine when to require PUD MID-TERM Town Council 
Town Manager, Planning Board, 
Planning Department, Conservation 
Commission 

2E3 Evaluate effectiveness of PUD ON GOING Planning Board Planning Department, Conservation 
Commission 

2F Investigate flexible zoning 

2G Direct growth in ways compatible with traditional character, to impose less expense on Town services, and 
simplify zoning 

2G1 Ordinance amendments SHORT-TERM Planning Board Planning Department, Public Works 
Department, Fire Department 

2G2 – 
2G20 Define zones and revise standards SHORT-TERM Planning Board Planning Department 

2G21 Evaluate need for and implement 
differential building limit MID-TERM Town Council 

Town Manager, Planning Board, 
Planning Department, Conservation 
Commission 

2G22 Explore density transfer options SHORT-TERM Planning Board Planning Department 

2I1 Adjust map and ordinance SHORT-TERM Planning Board Planning Department 

2I2 Revise layout and internal 
inconsistencies SHORT-TERM Planning Board Planning Department 

2J Monitor success of implementation 

2J1 Assign oversight SHORT-TERM Town Council Town Manager, Planning Department, 
Planning Board 

2J2 Monitor benchmarks and adjust 
strategies MID-TERM,  Town Council Town Manager, Planning Department, 

Planning Board 

3A3 Ordinance amendments SHORT-TERM Planning Board Planning Department, Chamber, 
business community 

3A6 Encourage linkage between jobs and 
housing SHORT-TERM Planning Board Planning Department, major employers 

3B Encourage light industry 

3B2 Help subsidize costs MID-TERM Town Council Town Manager, Planning Department, 
Planning Board, Chamber 

3B3 Encourage job training ON GOING Town Council 
Town Manager, Planning Department, 
Planning Board, Chamber, major 
employers 

3C Restrict commercial amusements 
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3C1 Evaluate use SHORT-TERM Planning Board Planning Department, Chamber 

3C2 Allow year-round and cultural uses SHORT-TERM Planning Board Planning Department, Chamber 

3D Encourage home occupations 

3D1 Ordinance amendments SHORT-TERM Planning Board Planning Department, Chamber 

3D2 Ordinance amendments SHORT-TERM Planning Board Planning Department, Chamber 

3F1 Ordinance amendments SHORT-TERM Planning Board Planning Department 

3G Support Downtown 

3G1 Implement and update Downtown 
Master Plan  

SHORT-TERM, 
ON GOING 

Downtown Task 
Force 

Planning Board, Planning Department, 
Design Review Committee, Town 
Council, Town Manager 

3G2 Ordinance amendments SHORT-TERM Planning Board Planning Department, Downtown Task 
Force, Design Review Board 

3G4 Provide incentives for year-round 
businesses 

SHORT-TERM, 
ON GOING 

Downtown Task 
Force 

Planning Board, Planning Department, 
Design Review Committee, Town 
Council, Town Manager 

3I1 Ordinance amendments SHORT-TERM Planning Board Planning Department 

3I2 Streamline review process SHORT-TERM Planning Board Planning Department 

4A Adopt Harbor Management Plan and update Waterfront Master Plan 

4A1 Prepare and update plans MID-TERM Harbor 
Committee 

Harbor Master, Planning Department, 
Downtown Task Force, Marine 
Resource Committee, Planning Board 

4B Maintain and revitalize harbor 

4B6 Evaluate Harborview Park MID-TERM Harbor Master 
Harbor Committee, Planning Board, 
Town Council, Town Manager, 
Department Heads 

4C10 Use of herbicides and pesticides SHORT-TERM Planning Board Planning Department, Marine 
Resources Committee 

4C8 Review standards for private piers SHORT-TERM Planning Board Planning Department, Marine 
Resources Committee 

4C9 Consider restricting private piers in 
Western Bay SHORT-TERM Planning Board Planning Department, Marine 

Resources Committee 

4E Prevent growth in coastal areas 

5B Develop plan for ongoing investment in infrastructure 

5B1 Document maintenance needs ON GOING Town Council Town Manager, Planning Board, 
Planning Department 

5B2 Exempt minor town projects SHORT-TERM Planning Board Planning Department, Town Council, 
Town Manager 

5C Ensure clean and efficient operation of sewer system 

5C3 Research alternative sewage treatment SHORT-TERM Planning Board Planning Department 
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5J Place financial burden for needs in rural and transition areas on residents who choose to build in those 
areas 

5J2 Require developer and homeowner 
investments SHORT-TERM Planning Board Planning Department 

5K Balance tax exempt property with demands on services 

5K2 Prepare education information MID-TERM Town Council Town Manager, Finance Department, 
Planning Board, Planning Department  

5L Update road standards 

5L1 Update minimum standards SHORT-TERM Planning Board 
Planning Department, Public Works 
Department, Fire Department, Police 
Department 

5L2 Update road acceptance policy SHORT-TERM Town Council 
Town Manager, Planning Department, 
Planning Board, Public Works 
Department 

5L3 Require private road disclosure in deeds, 
plans, and marketing materials SHORT-TERM Planning Board Planning Department 

5M Improve telecommunication and technology systems 

5M3 Ordinance amendments SHORT-TERM Planning Board Planning Department 

5M5 Map scenic vistas SHORT-TERM Planning Board Planning Department 

6A Increase rental units 

6A1 Monitor ordinance amendments ON GOING Planning 
Department Planning Board 

6A2 Ordinance amendments SHORT-TERM Planning Board Planning Department, Chamber, major 
employers 

6B Encourage 10% new units to be affordable 

6B3 Ordinance amendments SHORT, MID 
TERM Planning Board Planning Department, Town Council, 

Town Manager 

6B5 Adopt more stringent standards MID-TERM Town Council Town Manager, Planning Board, 
Planning Department, Housing agencies 

6C Expand code enforcement 

6C1 Monitor effectiveness of ordinance 
amendments SHORT-TERM Planning 

Department 
Code Enforcement, Fire Department, 
Planning Board 

7F Increase use of bicycles 

7F7 Encourage business to support bicycle 
commuter programs MID-TERM Conservation 

Commission 

Parks and Recreation Committee, Public 
Works Department, Planning 
Department, Chamber, major 
employers, Bicycle organizations, 
Planning Board 

7H1 Ordinance amendments MID-TERM Planning Board Planning Department 
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Definition of terms and abbreviation 
 
Ongoing: Commence upon ratification and are consistent operations throughout the next 

decade. 
Short-Term: Commence or to be completed in the first 2 to 4 weeks after the Plan is ratified. 

These are high priority or require immediate attention.  
Mid-Term:  Commence or to be completed with 4 to 7 years after the plan is ratified 
Long-Term: Commence or to be completed in the 7 to 10 year after the plan is ratified. 
 
 
CB: Chamber Board 
CC: Conservation Commission 
HC: Harbor Committee 
HM: Harbor Master 
HS: Historical Society 
MRC: Marine Resources Committee 
PB: Planning Board 
PD: Planning Department 
PW: Public Works 
PRC: Park & Recreation Committee 
TC: Town Council 
TM: Town Manager 
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